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Introduction

This briefing book represents the effort of several agencies working together to provide the greatest breadth of information possible to U.S. businesses on current investment opportunities within the Newly Independent States (NIS) and Turkey.  Special thanks goes to the domestic offices and overseas networks of The Louis Berger Group, Inc., The Business Information Service for the NIS (BISNIS), and the U.S. Commercial Service for the gathering, assessment, compilation, publication, and dissemination of the information contained herein.
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project Profile

LOCATION:
Kiev, Ukraine
SUBSECTOR: 
ISP and telephony services
EXECUTING AGENCY:
Intercomplex Holding (Ukrainian-Bulgarian JV)
COST: 
US $703,950
EXPORT POTENTIAL:
US $530,500
ONE SENTENCE DESCRIPTION:  

This project involves providing telecommunication services, IP telephony, and Internet access for customers in the Kiev region through a satellite link to the U.S. and through a wire link to Europe and CIS.
project outline

Given the dramatic increase of interest to develop the Ukrainian Internet, it is expedient to provide Ukrainian consumers i.e. enterprises, organizations, private persons, etc., the capability to transmit and receive data abroad (telephone, fax, email, data transfer, etc.). In addition to the need for electronic messaging, data transfer, and overall Internet access in Ukraine, there is a large demand to access databases through IP telephony now that a global standard protocol is becoming established, which, of course, is much cheaper than the traditional operators of voice communication.  To satisfy these demands the proposed system will be created.

The given project will be realized in conjunction with the state enterprise, Ukrkosmos in order to obtain the necessary licenses for the indicated project according to the decree of the President of Ukraine. 

Founded by private persons from Ukraine and Bulgaria Intercomplex Holding has designed telecommunications networks for several Kiev enterprises and has connected these networks to the Internet.  In addition, Intercomplex Holding employees have engaged in the installation of several satellite VSAT stations. The revenue of the firm is rather serious and can be realized for similar projects. The firm holds a currency account in both U.S. dollars and in hryvnia, the Ukrainian national currency. All operations on Ukrainian territory are conducted in hryvnia; however, payment to foreign partners will be in the currency indicated in contract agreements. The Ukrainian hryvnia is relatively stable position in relation to the U.S. dollar; the inflation rate during first quarter 2001 was 2.7 %.

technical description

Primary project elements include the creation of a telecommunications node and a satellite station.  

The creation of a telecommunication node is required to process, route, and store information, as well as providing Internet access to customers.  A satellite station is required to provide a large telecommunications link and information nodes abroad with the purpose of providing phone conversation, access to the Ukrainian Internet, and data linking using protocols in the IP family such as VPN.

Specifically, through this node the following services will be possible to provide.

· Data transfer

· Voice communication

· Facsimile communication 

· Access to www servers

· Transmission and reception of e-mail

· Video conferencing (UseNet, etc.)

project site
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The building, which will house the instrumentation and employees of the node project, will be located in Kiev, Boulevard L. Ukrainky, 34 (downtown, Pechersk).  It is a seven-storied building with a flat strong roof, where it will be possible to install the satellite aerial. There are 18 employees with technical education including 2 doctors of philosophy doctor.  The division is equipped with computer and office equipment. The firm has a three-branch establishment.

project status/timeline

Creation of the node will commence after the necessary investment agreements are negotiated. 

Total time requirements for completion: 2 years.

· 3 months: project design

· 2.5 months: equipment procurement and link leasing agreements

· 6 months: equipment installation (router, servers, satellite station, and wire link)

· 2 months: software setup and equipment adjustments

· 1.5 months: trial operation

· 9 months: achieving self repayment of the node, installation and upgrading of additional services to full functional node and building subscriber base
equipment & services

The following equipment will be needed to complete this project. 

· Satellite station – 1 unit (VSAT, up to 8 Mb/s)

· Routers – 3 units (Cisco 4700, Cisco 3600 and Cisco 1600)

· Servers – 6 units (3 high-end, 3 medium)

· Workstation – 3 units

· Access server – 1 unit (Cisco AS 5300)

· PBX Definity – 1 unit

· IP Telephony hardware and software (Cisco voice gateway) – 1 unit

· UPS – 2 unit

· HDSL modems – 2 units

· LAN Switch – 2 units

The project require the following services:

· Leased and constructed line – 3

· E1 line – 4

· License – about 5

· Other
project financing

Approximate starting outlay:

	Project design
	$ 20,000

	VX VSAT satellite station (2 mbit/s with capable expansion)
	$ 68,000

	Equipment of node
	$ 197,000

	Communication fiber and copper links
	$ 68,000

	Original software creation
	$ 40,000

	Advertising, furniture, cable system, organic technique, etc.
	$ 35,000

	Setup and installation of node and satellite station
	$ 70,000

	Building works and materials
	$ 45,000


	Total: 
	$ 493,000


Approximate annual outlay:
	Leasing of satellite transponders and connection to global data transfer networks (1 Mb/s)
	$ 170,000

	The salary (8 men employees at $300/month.)
	$ 28,800

	Wage tax
	$ 6,000

	Electricity (300 KW-H/month)
	$ 150

	Other
	$ 6,000


	Total: 





 
	$ 210,950


Approximate annual income (VAT not included):
	IP telephony services (600 minutes per day at $0.5/minute)
	$ 109,500

	Internet dial-up services (600 consumers at $35/month)
	$ 252,000

	Connection by leased asynchronous channels (17 channels at 38,400 bits/s,  $200/channel)
	$ 40,800

	Connection by leased synchronous channels (12 channels at 64 kbit/s, $400/channel)
	$ 57,600

	Telecommunication services
	$ 55,000


	Annual Total:
	$ 514,900


In addition, there will be a one-time setup fee for customers: $12 for dial-up, $220 for connection by to an asynchronous channel, and $400 for connection to a synchronous channel. 
	Total one-time revenue ($7,200  +  $3,740 + $4,800):
	$ 15,740


A plan exists to expand telecommunication services (data transmit) to include information transfer between two remote partners, the creation of private virtual networks (VPN), the organization of videoconferences, and also the participation in various content and multimedia creation projects.  Such services should also bring appreciable profit.

Such quantity projections can be made due to the wide spectrum of services made available by this project, competitive prices, and the reliability of equipment and communication channels.

Financial indexes of node activity are projected to be the following:

	Parameter (index)
	First year
	Second year

	Starting outlay
	493,000
	-

	Annual outlay
	210,950
	210,950

	Annual income without VAT
	514,900
	514,900

	One-time income
	15,740
	-

	Taxes
	60,945
	58,170

	Clear profit for one year
	258,745
	245,780

	Result with increase
	-234,255
	11,525


Initial investments should be at the amount of $703,950 (starting outlay + annual outlay for first year operation).  Intercomplex Holding will contribute $173,000 of initial investment into this project.  Intercomplex Holding will execute the project design, creation of communication fiber and cooper links, original software development, and building works and materials.

A full return on investments is expected in 1.9-2.0 years after initial start-up and operation of the node.

u.s. competition

This node will be situated in Ukraine and provide services to Ukrainian persons and enterprises.  No known U.S. company operates such a node in Ukraine.  Currently, U.S. companies only provide information channels to the U.S. and Internet nodes only.

The advantages of this node include rational system construction and a relatively cheap satellite channel to the Internet.

conclusion

The given project will supply to Ukrainian users access to global information resources and databases and the coordination of the efforts of scientists, businessmen, and students from Ukraine and other countries. 

This project will facilitate the realization of the scientific, resource, and industrial potential of Ukraine.  This project will not only be profitable for U.S. businesses, but also help Ukraine become a more open state with free information exchange both inside country and with the rest of the world.  It will also allow Ukrainian enterprises and persons to obtain information about U.S. goods and services.
key decision makers
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Intercomplex Holding

Vitaliy Gasiuk

Department Head

34, L. Ukrainky Boulevard 01133

Kiev, Ukraina
TEL:  (044) 295-51-72
FAX:  (044) 295-50-58
Ich@carrier.kiev.ua

project Profile
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LOCATION:
Moscow, Russia
SUBSECTOR: 
Internet Services
EXECUTING AGENCY:
The Internet Foundation AND Geraldin Company
COST: 
US $500,000
EXPORT POTENTIAL:
not available
ONE SENTENCE DESCRIPTION:  

The creation of UrbiCom, an Internet portal for both online and offline legal services.
project outline

UrbiCom is an Internet portal specializing in information services in the market of traditional legal services and in the field of its newest segment—the protection of Internet users’ rights.  

The major aspects of UrbiCom’s activities include:

1. Monitoring Russian legal space in the field of e-commerce

2. Analyzing principles of its regulation by the state 

3. Providing consulting and information services 

The main goals of the project include:

1. Attraction of global participation in the formation and structuring of the market of legal services on the Internet

2. Creation and filling of a niche of the most authoritative legal, analytical and consulting legal center

3. Realizing communication between the Internet community and the Russian state

The main idea of the project is to create the best web platform in Russia that will grant four types of services: 

1. Traditional legal services provided to clients at the UrbiCom office (mode "offline")

2. Traditional legal services granted to clients in real time directly over the network (mode "online")

3. Specialized legal services in the area of starting legal space on the Internet (both "offline" and "online" modes)

4. Consulting and information services in the field of state regulation of e-commerce and e-business (both "offline" and "online" modes)

The target audience consists of the following: 

1. Entire Russian e-commerce and e-business sectors 

2. Foreign companies making with business in Russia, specifically those working with the Russian Internet 

3. Juridical persons territorially expelled from Moscow that need legal services which are possible only through the capital (now they will have an opportunity to receive these services via the Internet)

4. Users of the Internet, whose rights require protection

5. Consumers of traditional legal services 

technical description

The project entails the following stages of technical realization: 

1. Initial development of the project: 

· Selection of the staff, office premises, job hardware

· Realization of the management decision

· Realization of the technological decision

· Creation of the pilot version of the internet version

2. Occupying a leading market position: 

· Creation of an advertising campaign and informing potential clients

· Start of the project in operation

· Personnel expansion and the training of new employees of the company

· Basic content filling of the portal sections, preparation and start of the English-speaking version

· Necessary technical updating

· Achievement of stable growth of financial indexations 

3. Sale of shares of the project on the open stock market

project site

Despite the wide geographical scope of the client bases (Russian Federation, countries of the CIS, and eventually the European and American partners developing their business in Russia) the basic work will occur at the UrbiCom Moscow office.

Opening branches in large industrial centers of the Russian Federation and countries of the CIS is possible in the future.

project status/timeline

The concept of the UrbiCom portal is now completed, a detailed business plan has been drawn up, and the technological and management decisions are being worked out.  The executor of the project, Geraldin Company, possesses the necessary personnel structure for the initial works under the project (4 competent strategic managers and a several experienced technical experts).  Rights to use the domain name www.urbicom.ru have been obtained.  After receiving the necessary financing, project UrbiCom will be realized within one and a half years with the subsequent sale on the stock market.

equipment & services

For successful startup and realization, the project will require: 

1. Office equipment for lawyers and administrative employees 

2. Equipment necessary for the creation and support of an Internet portal, including office engineering, furniture, and a communication facility 

3. Office premises and personnel wages

4. Licenses for the base software and the specialized decisions for e-commerce

5. Development of the specialized software for realization of the project, including the development a website, databases, information security, etc. 

6. Company advertising and PR 

7. Services of other experts (advisers, programmers, etc.)

project financing

Financial participation on the part of external investors will need to be US $500,000.  Shares of the project will eventually be realized on the stock market. 

u.s. competition

Russian e-commerce is becoming attractive to western partners as it develops into a prosperous market.  American and European companies are also interested in the availability of advanced legal space and legal service over the Internet.  Therefore, this project is in the interest of western companies including a Russian-speaking segment.  Such firms are possible partners of the UrbiCom project.

conclusion

It is well known that the development of the Russian Internet opens wide prospects for the creation and development of new service markets, the value of which s estimated to be hundreds of millions of dollars.  Each year, the number of Internet users in Russia grows and which expands the client base for juridical and physical persons in need of IT legal counsel.

As the Russian Internet grows, so will the activity of legislative processes in order to construct the necessary legal and regulatory framework. However, the current state of affairs in this area until now leaves the industry to only wish for the best. Nevertheless, the State Duma and the Russian Federal Government are working to regulate this are of the legal field. 

In these conditions there is a sharp necessity for a new type of tool that can render legal aid that can operate within newly created laws and in view of adaptations to current Internet legislation.  It also creates a need for individual and corporate Internet users to be guided in these questions and to carry out communication between targeted official bodies and the Russian Internet community. 

Demand for these services already exists already today, although is goes unsatisfied.  Current legal presences on the Internet only advertise traditional legal offices.  In other words, these websites are simply virtual show windows of these offices, nothing more. 

These circumstances open the door for a new generation of legal companies and the formation of a new market of online legal services.  Pioneering this market will allow UrbiCom to achieve financial success over future competitors. 
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key decision makers

The Internet Foundation

Anatoly Kharlamov

Red Square 5, Moscow
TEL: 784-74-54
FAX: 784-74-55
Harlamov@rambler.ru
project identification

LOCATION:
Nizhny Novgorod, Russia
SUBSECTOR: 
Telecommunications
EXECUTING AGENCY:
JS Company “NIS” (“Nizhny Novgorod Information Network) 
COST: 
US $5.1 million
EXPORT POTENTIAL:
US $1.1 million
ONE SENTENCE DESCRIPTION:  

“NIS” seeks to develop ISP services in the city of Nizhny Novgorod (pop. 1.4 million) thru the introduction of ADSL technology and equipment in the fiber-optic city telecom network, owned by “NIS”.

project outline

The project involves the development of the Internet sector of Nizhny Novgorod on a basis of the City Integrated Telecommunication Network (CITN), created and maintained by the company “NIS”. 

The CITN includes more than 200 km (approx. 130 miles) of fiber-optic communication cables with the ATM-backbone, which includes three principal and a dozen local commutators. Currently, “NIS” is the only proprietor and operator of the fiber-optic network in Nizhny Novgorod, which ensures the transmission of large volumes of data of any kind at high speed (155 Mb/s). The introduction of the Asynchronous Digital Subscriber Lines (ADSL) will supplement the variety of services available to the consumers of “NIS” with the CITN, and will greatly increase the quality of Internet resources for the corporate and individual clients of the company. It would meet the present demand for the high quality Internet services in the local market. As a result of the project, corporate clients may use the ADSL product, which ensures the speed of data transmission up to 8 Mb/s, or Ethernet product (up to 10Mb/s), or HomePNA (up to 1 Mb/s), which may be also interesting to individuals. “NIS” installed and successfully tested the ADSL connection equipment in December 1999.

The principal advantage of the ADSL technology within the CITN is its availability to the local users of both analog and digital public telephone networks. The ADSL technology ensures secure and high-speed data transmission over the Internet through dedicated channels, allowing telephone lines open for incoming and outgoing calls.

technical description

Technically, the project includes two principal elements:

· The City Integrated Telecommunication Network (CITN), made of fiber-optical cables;

· The ADSL (Asynchronous Digital Subscriber Lines) equipment, which is installed at the public telephone networks and at the users’ premises.

The company “NIS” has already finished the construction of the CITN and trained its technical staff how to maintain and run the CITN, as well as how to install and run the ADSL equipment.

project site

The map of the CITN may be found at the company’s Russian web site: www.nis.nnov.su.  The CITN includes a fiber-optic network, which spans for 130 miles and covers the principal districts (counties) of the city of Nizhny Novgorod with a population of 1.4 people or approximately 300,000 households.

project status/timeline

As the CITN is finished and operated by the “NIS” staff, the remaining part of the project (installation of the ADSL equipment) is to be carried out within the next 18 months after the supply of the equipment to Nizhny Novgorod.  The installation of the ADSL equipment is to be carried out within 3 stages:

1. Installation of 336 (ADSL) lines

2. Installation of 288 (ADSL) lines

3. Installation of 336 (ADSL) lines

Note: each ADSL may be “split” into 10 Hominess (Phone line Networking Alliance), which are in heavy demand as home Internet terminals.

equipment & services

Currently, the project requires the supply of the ADSL equipment, certified by the Ministry of Finance of the Russian Federation, which would be installed and operated by the “NIS” staff.

project financing

The total cost of the project is US $5.1 million, where US $4 million is the cost of the CITN, which was built from both Russian and foreign components (BICC Brand-Rex, 3M), and US $1.1 million is the cost of the ADSL equipment. “NIS” has already financed US $4 million on the project.  Currently, the required amount of financing is US $1.1 million.

The joint-stock company “NIS” is interested in a strategic investor for this project under the agreed conditions with the investor. “NIS” takes little interest in the direct sales of the ADSL equipment.

u.s. competition

The principal competitors to U.S. businesses under this project would be Alkatel, CISCO, and South Korean producers of similar equipment. Russian producers are not competitive in the production of ADSL equipment. 

conclusion

The Internet sector is rapidly developing in Nizhny Novgorod. It is not only the price, but also the quality of Internet services that matters for local users. The ADSL equipment will work as a unique technical solution to the present problems with Internet provision in the local market.

This product is not completely new in the market as it was first introduced by “NIS” in December 1999, and it is promoted, now, by the company “KIS”, a local competitor of “NIS”. Still, the company “NIS” has a technological advantage—the CITN (City Integrated Telecommunication Network)—that ensures high-speed data transmission in the city Internet. This network makes “NIS” relatively independent of the regional telecom tycoon “Nizhegorodsvyazinform” which is controlled by the federal authorities, and it gives a definite degree of technical and economic flexibility to the company. 

“NIS” has also got a number of solvent corporate clients and internet-users, including the regional branch of Sberbank, currently the largest bank in Russia. The regional Sberbank has recently changed its status for the Volgo-Vyatsky Sberbank, and it would expand to a dozen of other Russian regions. With NIS technologies integrated into the operation of Volgo-Vyatsky Sberbank, the expansion of this client will, in turn, facilitate the expansion of “NIS’ into the other regions of Russia and will assist to acquire new customers.
The objective of the project is to pay back financial commitments in four years, with 25% profitability.

key decision makers

JS Company “NIS” (“Nizhny Novgorod Information Network”)
Mr. Alexander Sukhanov

Director of Data Analysis Department

Office 801, 35 Oktyabrskaya Street, 

Nizhny Novgorod, 603005, RU

TEL:  +7 8312 34 00 53

FAX: +7 8312 30 17 75

Sukhanov@nis.nnov.su

JS Company “NIS” (“Nizhny Novgorod Information Network”)

Mr. Petr Pletnev

General Manager

Office 801, 35 Oktyabrskaya Street, 

Nizhny Novgorod, 603005, RU
TEL: +7 8312 34 00 53

FAX: +7 8312 30 17 75

Pletnev@nis.nnov.su

project Profile


LOCATION:
Moscow, Russia
SUBSECTOR: 
Data connectivity, medical technology
EXECUTING AGENCY:
TANA Telemedical Systems Ltd.; 


Russian Red Cross; VITANET Ltd.
COST: 
US $5 million
EXPORT POTENTIAL:
not available
ONE SENTENCE DESCRIPTION:  

The creation of a telemedicine network between Russia and Ethiopia.
project outline

Several essential shifts have occurred within the structure of the Ethiopian health care system during the past few years.  Included in such changes was the activation of partnerships between the Ethiopian Ministry of Healthcare and NGOs such as UNO, WHO, and the Red Cross Community.  These organizations have been implementing a program that targets preventive maintenance problems and the treatment of infectious disease, including tuberculosis, AIDS, and poliomyelitis, etc.  As a result, demand for modern diagnostic and medical equipment from state and private clinics and laboratories has grown considerably in the last few years.  However, operative reception of highly skilled consultative and diagnostic help remains rather urgent.

Realization of this project includes the following purposes.

1. To organize the introduction of telemedical technologies into the practical work of the Ethiopian public healthcare system, thereby to increasing the quality of health services to the Ethiopian population.

2. To provide Ethiopian clinics with consultative and diagnostic help of world medical centers experts.

3. To show and demonstrate to the Ethiopian medical society all the possibilities of telemedicine.  

technical description

Russia has taken an active part in providing healthcare to the Ethiopian people for the past several years through the Russian Red Cross.  This project will connect medical centers in Russia, Ethiopia, and a number of other medical centers around the world through a telemedicine data network.  The project will provide a step-by-step introduction on how to use and implement telemedical technologies in everyday work practices within the Ethiopian healthcare system.  The project calls for the creation of a chain of telemedical centers and dispensaries, the demonstration of opportunities of telemedicine, and the organization of telemedical consultations between both Ethiopian clinics and the leading world medical centers. 

The creation of the telemedical center is planned within the framework of this project on the basis of the Red Cross Society hospital in Addis Ababa and telemedical dispensaries in other clinics of Ethiopia. The project also entails the formation of a telecommunications structure that will provide necessary quality data connectivity between telemedical centers, dispensaries of Ethiopia, and world medical centers.

Taking into account the significant need for consultations on ray diagnostics (radiology), the main specialization of the Red Cross Hospital will be tele-radiology.  Such a system will require equipping the Red Cross hospital with an X-ray computer tomograph and also with a complete set of telemedical equipment.  This system can then be used to carry out telemedical consultations to provide patients with a variety of services particularly in the areas cardiology, histology, functional diagnostics, etc.  Also, this system will also present the possibility to conduct remote consultations through videoconferencing sessions.

In addition, the telemedical equipment that will be installed in medical clinics (at the choice of the Ministry of Healthcare of Ethiopia) will provide these clinics with the possibility of transferring medical data on patients who require the advisory help to the telemedical center of the Red Cross Hospital in Addis Ababa. Thus, in case of the impossibility of a consultation directly in the hospital, the patient can be consulted at medical centers in Russia, Europe or America.

project site
The proposed telemedical system will require the following sites:

· Telemedical consulting center in the Russian Red Cross Hospital in Addis Ababa; 

· Telemedical consulting dispensaries in a number of Ethiopian hospitals; 

· Several mobile telemedical diagnostic complexes.

project status/timeline

Presently, the following first-phase activities are underway: 

· Installation and testing of the computer tomograph “Tomoscan EG.”

· Realization of the pre-project inspection in the Hospital, formation and coordination of the medical-technical requirements of the telemedical system.

· Development and planning of the technical building, including program work structures and engineering project diagrams of the telemedical system.

In addition, successful preliminary negotiations have been held with the Ethiopian Ministry of Health, in which the concept of the creation of a telemedical network based on interaction with the Russian Red Cross hospital was well received.

TANA Telemedical Systems locations are equipped with all the necessary office communications (telephones, faxes, Internet leased line, local network, etc.). All of the equipment and facilities necessary to begin project realization (computers, printers, network equipment, copy equipment) is already available.

The Russian Red Cross Community, Ethiopia government and a number of international societies have agreed to give US$ 1 million to the project.  Project realization will not take more than 1.5-2 years once outside investors provide the remaining funds (80% of full project cost).

equipment & services

Full-bodied project realization demands:

1. Equipment to service the district telemedical net nodes (40% of project cost), which includes telemedical equipment, communication facilities, furniture, computer equipment, and equipment for accounting, planning, and analysis of operation.

2. Initial funds to rent premises, and provide staff salary for the regional centers (20% of project cost).

3. Payment for staff teaching and training (10% of project cost).

4. Funds to pay for special software development necessary for project realization, including website creation and development, construction of databases, information protection etc. (10% of project cost).

5. Initial funds for PR arrangements, business travel expenses, and other necessary expenditures (10% of project cost).

6. Payment for the work of foreign experts (10% of project cost).

project financing

Total project cost is expected to be US $5 million.  Foreign investment must be US $4 million, taking into account the joint Russian and Ethiopian contribution of US $1 million. 

u.s. competition

Vital to the realization of this project is the long working experience of the Russian Red Cross Hospital in Ethiopia. The Hospital has considerable influence on local doctors and government.  In addition, the Russian Red Cross Community has the means to actively lobby Russian health interests in international charitable societies.

As a pioneer in this field, TANA Telemedical Systems has many years of experience in the development of telemedical projects in Russia and foreign countries.  The company, VITANET has the means to organize the necessary communications, especially the satellite communications technology so urgently needed in Ethiopia. 

It is evident that U.S. companies are not directly competing to develop an Ethiopian telemedical network.  However, many partnership opportunities exist for U.S. firms and/or investors in this project and its realization.  

conclusion

Owing to the attraction of foreign investment and the deployment of advanced technological solutions, the realization of this project will greatly improve the quality and efficiency of health care for people in a country with such dire need as Ethiopia.  At the same time, it will give foreign investors and technology companies new commercial possibilities to enter the North African market.  The proliferation of telemedical services will extend medical help to local healthcare units through a large commercial base as such facilities become commonplace around the world.

key decision makers

TANA Telemedical Systems

M. Y. Natenzon

General Director

Starovagankovsky Lane, 15, office 14
TEL: (095)-202-1212; 202-0845; (095)-722-75-15
FAX: (095)-202-08-45
mnatenzo@space.ru

tana-com@space.ru
project Profile

LOCATION:
Izmir, Turkey
SUBSECTOR: 
Information Technology
EXECUTING AGENCY:
Greater Izmir Municipality
COST: 
US $1.5 million
EXPORT POTENTIAL:
US $0.8 million
ONE SENTENCE DESCRIPTION:  

Improvement of Transportation Planning capabilities and tools of Izmir Metropolitan Municipality.

project outline

Izmir Metropolitan Municipality had focused on short-term traffic and transportation improvement projects.  Long range demand forecasting and planning capacities are very limited and capabilities need to be urgently improved.

The project involves the developing skills of the technical staff, improving methodologies, installing hardware and software for strategic transportation planning, medium term public transportation routing, and network planning.

technical description
Primary project elements include:

· Procurement of hardware

· Procurement of software

· Definition and utilization of manual and automatic data collection methods and technologies

· Hands-on training of technical staff
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project site

The project will cover the entire Izmir Metropolitan Area.  Subsequently, the planning tools will be located at the Greater Izmir Municipality where the project team will be working.

project status/timeline

Long range demand forecasting and planning capacities are very limited and needs to be urgently improved.  This needs to be incorporated with medium range public transport network, route and service planning practices.

equipment & services

The study for the project will require:

· Hardware

· Software

· Consultancy services

· Technical staff training

project financing

According to the project sponsor, the Greater Municipality of Izmir has the financial resources to cover procurement.  Mr. Acar suggests, however, that the municipality might be willing to consider alternate funding strategies that could include out-sourcing.

u.s. competition

U.S. technology in this sector is well-regarded by the municipality’s chief engineer and project sponsor, Ismail Hakki Acar, who is a key decision-maker in this procurement that will ultimately be tendered according to municipality requirements.  As Mr. Acar is still in the process of fully defining the technical requirements of the envisaged transportation plan, prospective U.S. hardware and software suppliers might consider cooperating with the Greater Municipality of Izmir to define the needs, and in the process establish a competitive.  

Outstanding viability study elements required by Mr. Acar include:

· Definition of a planning study that will incorporate envisaged planning methodology, software, and hardware

· Definition of system requirements (upgrading and/or renewing hardware, software, etc.)

· Defining specifications, costs, feasibility and implementation schedule of the system improvement.

conclusion

The project sponsor is familiar with USTDA and is well disposed towards the introduction of U.S. technology, systems, and software in the expanding transit system of the Greater Municipality of Izmir.

key decision makers

Greater Izmir Municipality 

Ismail Hakki Acar 

Deputy General Secretary (Traffic and Transportation)
Izmir Büyükşehir Belediyesi, Konak, Izmir 35250, Turkey
TEL: + 90. 232. 483 8877, + 90. 232. 425 6724
FAX: + 90. 232. 425 4151
iacar@isbank.net.tr
Greater Izmir Municipality

Hulya Arkon

Director (Transportation Coordination Directorate)
Izmir Buyuksehir Belediyesi, Konak, Izmir 35250, Turkey 

TEL: + 90. 232. 484 8533
FAX: + 90. 232. 489 4691

project Profile

LOCATION:
Republic of Uzbekistan
SUBSECTOR: 
Telecommunication and Info-communication
EXECUTING AGENCY:
Post and Telecommunication Agency of Uzbekistan
COST: 
US $100+ million
EXPORT POTENTIAL:
not available
ONE SENTENCE DESCRIPTION:  

The inculcation and development of a Micro-operator Concept in rural areas of Uzbekistan.  Micro-operators are private entities that will provide tele- and info-communication services within certain areas.

project outline

This project will involve the implementation and business development of telecommunication and info-communication service providers in rural areas with the broad attraction of SMEs. The realization of this project will allow telecommunications development in rural areas, facilitate telecommunications liberalization and competition, and assist private sector development. The planned methods to be used in this project are leasing, franchising, and possibly, other forms of business development.

technical description

The base of this project is will be built on GSM technology with the possibility to provide mobile services technologies in the future. The equipment to be used in this project should, therefore, be compatible with the requirements of telecommunications development, including mobile and data protocols.

project site

The project site covers the entire territory of Uzbekistan.

project status/timeline

At the present time, necessary fundamental activities are going on under the auspices of a pilot project, Micro-operator Concept, within some of Uzbekistan’s rural regions.  Business plans and methods are also currently being considered. The completion of the pilot-project and implementation of the entire project will be realized from 2001-2002.

equipment & services

Within the framework of the present project, equipment plans include the following requirements.

· Downsized GSM equipment (mini BSC, mini MSC and others)

· Modern radio communication technologies

· Mobile terminals

· Computers and power supply units

· Billing and management systems

project financing

The project will require soft-based foreign investments, through the means of private sector and investment banks.

u.s. competition

This project is directed to increase the development of competition and liberalization of Uzbek telecom services (data, Internet), and the development of private sector participation in rural areas.  Subsequently, a variety of U.S. companies may wish to be involved in this project.

conclusion

U.S. businesses are encouraged to participate in this project as investors, as well as equipment and service providers.

key decision makers

Post and Telecommunication Agency of Uzbekistan

Aripov Abdulla Nigmatovich

First Deputy to the Director General

1, Tolstoy Street, 700000, Tashkent, Uzbekistan

TEL: +998 71 133 65 03

FAX: +998 71 139 87 82
aripov@uzpak.uz

Fund of State Support Of Development of Post and Telecommunication

Mirzakhidov Khurshid Mirsabirovich

Director

1, Tolstoy Street, 700000, Tashkent, Uzbekistan

TEL: +998 71 133 61 53

FAX: +998 71 136 32 29

mirh@mail.ru

project Profile

LOCATION:
Istanbul, Turkey
SUBSECTOR: 
Supply chain management
EXECUTING AGENCY:
Reform Management Consultancy Company Ltd.
COST: 
US $15 million
EXPORT POTENTIAL:
US $6 million
ONE SENTENCE DESCRIPTION:  

To establish and operate a supply chain management firm linking two large local companies as well as offer services in this area in Turkey.
project outline

The project involves the establishment of a depot and linking it to a supply chain management company being established under the leadership of Reform. The company to be formed will bring together two large local companies in Turkey.  Although it will initially address supply chain management for the two local companies the proposed company will also provide outsourcing for other companies. Reform is mobilizing managerial and technical talent to run the company and reform has the necessary software to manage the company efficiently.

The local companies being mobilized by Reform have already committed capital to establish and run the company. The combined workflow to be created by the two local partners will initially account for the bulk of the work, but over time the ratio of work that is expected to be handled for outsourced firms will gradually grow and over time account for a large share of expected revenues. Given an initially large captive market, the firm’s fully funded status increases its success of execution and later ensures solid profitability.

technical Description
The project entails the construction of a depot on 20,000 square meters, as well as the procurement of goods and machinery to function as a depot and link the facilities of two local firms to offer supply chain management in Turkey.

project site

The project site is on the European side of Istanbul, close to the Ataturk Airport.

project status/timeline

The project is planned to be operational in the second quarter of 2002.

equipment & services

The project will require the following equipment.

1. Computer networking equipment

2. Servers, PCs, printers

3. Radio frequency terminals

4. Radio frequency repeaters

5. Forklifts

6. Computer operating lean-lifts 

It is expected that U.S. suppliers could sell some or most of this equipment, perhaps with the help of financing from U.S. Export-Import Bank.

project financing

Ideally the U.S. Export-Import Bank will finance the equipment for the depot.

u.s. competition

TNT is already in the Turkish market, offering logistics services. As demand for such services are expected to expand, it is likely that other logistic service providers will enter the market.

conclusiONS
It is proposed that U.S. companies will export the necessary IT equipment and machinery financed by the U.S. Export-Import Bank.  Strategic consulting companies or preferably logistics firms can provide needed know how as a minority shareholder for the company to be established.

key decision makers

Reform Management Consultancy Company Ltd.

Dr. Yalçın Baran

Chief Operating Officer

Selim Ragıp Emeç Sokak Mustafa Bey Apt. A Block No. 17/9 Suadiye Istanbul

TEL: + 90 216 368 69 34

FAX:  + 90 216 368 45 62 

project Profile

LOCATION:
Istanbul, Turkey
SUBSECTOR: 
Information Technology
EXECUTING AGENCY:
Reform Management Consultancy, Co. Ltd.
COST: 
US $6 million
EXPORT POTENTIAL:
US $3+ million
ONE SENTENCE DESCRIPTION:  

This proposed project involves the manufacture and commercialization of RFID (Remote Frequency Identification) materials.
project outline

There is a new trend away from bar code reading to the RFID technologies in the U.S.  As a result of reduced prices and increased convenience, this new technology is being used extensively n automated systems such as logistics (warehouse management, factory line management, barrel tracking, supermarket trolley tracking, and fuel management), transportation (container tracking, bus station management, and vehicle access), and security related areas (vehicle access control, personnel access control, personnel tracking, and anti-theft identification).

It is estimated that consumer durables will be the target market, expected to account for about half of planned production, while automotive and logistics each would account for 15% of production, while the rest (20 %) would be accounted for by other end users.  Annual sales are forecasted to be between $5-6 million in the first two years of operation, and reach $7-8 million in the third and fourth years of operation.

Reform in partnership with Murat Şahin plans to develop and commercialize the project in conjunction with U.S. vendors.

technical description

RFID devices contain a microchip, coil, and covering material. RFID recognizes and reads information about goods from a distance.  The chip will be imported. Texas Instruments is one of the leading chipmakers in the world. 

project site

The Project will be based on the European side of Istanbul.  Current plans call for the usage of an existing 500 square meter closed area for production.

project status/timeline

The expected startup date is during first quarter 2002.

equipment & services

Primary project elements include the acquisition of the following equipment: 

· Card antenna manufacturing equipment

· Label production lines

· Production line for RFID labels

· Barcode printers, chip reader/writer units

· Fully loaded PCs

· Office equipment

The estimated the cost of the equipment is $3 million. Operational costs would total $1.5 million per year, and working capital will amount to another  $1.5 million.  The estimated yearly export requirements from the U.S. total $1 million.

All of the aforementioned equipment can be exported from the US.

project financing

Project financing is needed to purchase equipment and finance the first year of the operation.  It is estimated that the project will achieve break-even sales in the second year, and hence will not need any other financing beyond the first year.

u.s. competition

U.S. companies would be well positioned to provide the necessary equipment and are encouraged to take part in the project as technical partners.

conclusion

The proposed project offers solid profit sharing for U.S. vendors.  The market is expected to expand at high rates in the future.

key decision makers

Reform Management Consultancy Company Ltd.

Dr. Yalçın Baran

Chief Operating Officer

Selim Ragıp Emeç Sokak Mustafa Bey Apt. A Block No. 17/9 Suadiye Istanbul

TEL: + 90 216 368 69 34

FAX:  + 90 216 368 45 62

project Profile

LOCATION:
Yerevan, Armenia AND Boston, Massachusetts
SUBSECTOR: 
Software Development
EXECUTING AGENCY:
Center for Information Technology (CIT) AND 


K-Partners CJSC
COST: 
US $340,000
EXPORT POTENTIAL:
not available
ONE SENTENCE DESCRIPTION:  

CIT seeks to establish and operate a representative office in the U.S. (Boston) and market CIT products and services. Part of the funds will be used to co-finance the expansion of the business in Armenia.
project outline

A recognized supplier of advanced IT services in Armenia goes offshore.  CIT offers a business development port in the U.S. for the smart "plug and work" buildings in Yerevan.  Marketing software development inwards takes Armenian skills to the global IT marketplace.

The CIT’s project plan incorporates:

· A vision to find partners to ensure success in the new economy.

· The goal to establish CIT as a leading software development company in the region by satisfying the demand of international and domestic clients with exceptionally quality services and products.

· Increasing the value of CIT staff (currently 25 programmers and managers) by providing timely and innovative solutions and support.  CIT proactively helps clients to create and realize value. It meets the highest demand and challenges of the global marketplace by virtue of the best cadres employed both in Armenia and internationally.  CIT believes in people being their best corporate asset, and as such, depends upon its team culture and spirit in building up corporate competitiveness.

Past successes have been based on the experience, knowledge, and proven skills of managers, engineers, programmers, professional designers and technicians.  CIT pays special attention to the development of next generation specialists and provides quality on-the-job training to employees and young interns.  Its success is proven by references from clients in the U.S, Asia, Europe, and Armenia.  CIT has a track record of 9 years of uninterrupted growth.
technical description

Sales and marketing plan:

Achieve target sales of $500,000 in 2001 (expected sales according to existing contracts is 300-400), $735,000 2002, $1.4 million in 2003, $1.9 million in 2004, and $2.3 million in 2005 from its main market—America. Marketing will be done through the proposed Boston subsidiary.  Direct marketing (10% of the revenue) is envisioned: meetings, presentations, mail, publications, articles, strategic location, etc.

A proposed staffing scheme calls for U.S. manager, 2 Local Managers, 5 Local Senior-Programmers, and 15 programmers.  Hourly average rates are US $9, $10, $15, and $16 for number of employees (conservative plan) - $26, $34, $46, $58, and $69 respectively for 2001 through 2005.  

project site

Initially, one office will be established in Boston, (in process) and a second office will be established in 2003.

project status/timeline

CIT has invested considerably in the building of an appropriate business infrastructure in Armenia: equipped offices, firmware, comprehensive management information system, IT capacities in terms of servers, communication networks/lines and reliable power supply, as well as in-house training center.  CIT is a licensed Internet provider and training center.

Currently, CIT develops custom-made software on demand, as well as its own software products. Its main specialization is in JAVA, ORACLE, C/C++, and PHP. CIT primarily cooperates with U.S. companies (direct clients for custom-made software development and/or intermediaries) with America as its main market.  Special assignments are carried out for European and Asian markets (marketing of CIT software products, comprehensive management and maintenance tools for utility operators, Oracle).  A small portion of work is also done for domestic clients (www.export.am).  CIT employs 25 programmers and managers, as well as 9 interns.

equipment & services

Not available.

project financing

CIT proposes 30% participation in the company, and 40% participation in the U.S. subsidiary.

Funds will be used to finance the establishment and initial operation of a CIT representative office in the U.S. (Boston) and the marketing of CIT products and services. Part of the funds will be used to co-finance the expansion of the business in Armenia.

u.s. competition

Both domestic and international competition exists.  Domestically CIT competes for the best cadres of employees.  CIT offers an employee share option scheme as corporate incentives to retain its best cadres and ensure a high level of motivation.  Internationally, CIT competes with former Soviet Union software development companies (mostly Russian).  As CIT grows it expects competition with India, Ireland, Israel and other countries heavily investing in the development of the IT sector and software development in particular.  

conclusion

The strategy is to meet international challenges in delivering excellent quality products and services, supported with aggressive and cost- conscious marketing and the feasible specializations in activities.

key decision makers

K-Partners CJSC
Gagik Yeghiazarian

Chairman and CEO
12/6 Markarian nrb., 375036 Yerevan
TEL: 374-1-34 51 11
FAX: 374-1-34 51 11
gy@kpartners.am
Center for Information Technology
Gagik Karapetyan

President
Abelian St. 6/1, Yerevan
TEL: 374-1 35 03 90
FAX: (8852) 350251
gagik@cit.am
project Profile

LOCATION:
Baku, Azerbaijan AND Yerevan, Armenia
SUBSECTOR: 
Telecommunications
EXECUTING AGENCY:
Eastward Bound, Inc. AND AATV
COST: 
US $50 million
EXPORT POTENTIAL:
not available
ONE SENTENCE DESCRIPTION:  

This project involves providing wireless cable TV, Internet, and telephony services for subscribers in Baku and Yerevan.
project outline

Eastward Bound Inc. and AATV established regional telecom companies would expand their wireless cable TV subscriber base while opening their range of services to include Internet connectivity and telephony services.

technical description

The company currently operates wireless cable television systems in Baku, Azerbaijan and Yerevan, Armenia.  The project has already obtained the necessary licenses and frequencies, with the plan to expand operations to include wireless Internet and wireless telephony.  

project site

The two cities of operation are Baku and Yerevan.

project status/timeline

The expanded operation will begin as soon as investment is in place.

equipment & services

Almost all of the equipment needed to expand the operation is manufactured in the U.S.   A significant portion of the total investment will go towards equipment purchasing and leasing.  

project financing

The type of funding will largely be debt, with a provision for some equity financing.  The total sum necessary is $50 million.

u.s. competition

Not available.

conclusion

The business plan assumes a constant of 1.1 million homes covered in the combined franchises (Baku, and Yerevan). This number of households affords the company huge upside growth potential in the telecom industry.  The success of other telecommunications companies in the region proves the readiness of the market for the proposed business model.  In particular, Azerbaijan is oil-rich and its economic fortunes are expected to improve dramatically in the immediate future as the major Western oil companies assist in the full exploitation of the vast oil reserves in the area.  The company has successfully been operating wireless cable TV companies in Baku and Yerevan for three years. A sound foundation for a fully capitalized and well-marketed service has already been established—one that will readily widen the current subscriber base.

key decision makers

Eastward Bound, Inc

Jim Phillipoff

CEO

23 P2 White’s Path, South Yarmouth, MA
TEL: 508-398-0618
FAX: 508-394-3010
Phillipoff@mindspring.com
AATV

Shane Sorg

President

8 Hanrapetoutian St., Yerevan, Armenia
TEL: 3741-54-54-54
FAX: 3741-54-54-54
Aatv@arminco.com
Greater Izmir Municipality
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